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What to Do When Someone at the 

Workplace Tests Positive for COVID-19 
 

 
 

This step-by-step protocol explains legal obligations and provides additional guidance to 

employers when one or more people at the workplace tests positive for COVID-19. This protocol 

applies to employees as well as volunteers, contractors, or other people who work at the facility. 

In addition to this protocol, employers must comply with all applicable state and federal laws and 

any collective bargaining obligations. For non-English versions of all documents referenced in this 

guide, please go to Stanislaus County Public Health Business and Workplaces webpage. Please 

note that this guide is not intended for any congregate or high-risk facilities.  

 

When to Use This Protocol 

 
If the person diagnosed with COVID-19 ever had symptoms, use this protocol if they were 

symptomatic while at work or developed symptoms within 48 hours of being at work. 

 

If the person diagnosed with COVID-19 never had symptoms, use this protocol if they tested 

positive within 48 hours of being at work. 

 

Note: This protocol is triggered as soon as you learn that a person at your workplace has 

received a positive test result on a COVID-19 diagnostic test. You may not avoid the requirement 

to implement this protocol by re-testing the person, even if the results of one or more re-tests 

are negative.  

 

Step 1: Provide instructions to the COVID-19 positive worker 

Work Exclusion & Isolation Period 

 

The worker must be sent home immediately and instructed to isolate for 10 days from the date 

they tested positive AND, if symptomatic, 24 hours after resolution of fever without the use of 

fever-reducing medication and improvement of any other symptoms; (whichever is longer). The 

individual may return to the worksite only after both criteria are met. These instructions apply 

to all those who test positive, regardless of COVID-19 vaccination status. Fully vaccinated 

persons who test positive for COVID-19 must follow standard county guidance for isolation. 

 

Employers can also use this Quarantine and Isolation Calculator* to confirm when the employee 

can leave isolation and return to work. Please make sure to select either the “You have tested 

positive and have symptoms” OR “You have tested positive but have no symptoms,” depending on 

whether the employee has symptoms or not. You may also use this calculator to figure out 

Quarantine dates for “Close Contacts”.

http://schsa.org/coronavirus/guidances/business/
https://www.sccgov.org/sites/covid19/Pages/business-guidance.aspx#employee
https://sbcovid19.com/quarantine-and-isolation-calculator/
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*Please note, this calculator is the property of San Bernardino County. Stanislaus County does not 

control the information contained in this third-party application and is not responsible for its use 

or misuse. Please consult current county guidance when using this application. 

Provide the COVID-19 positive worker with the Home Isolation and Quarantine Guidelines 

handout. 

Employees are no longer considered contagious if they meet the criteria of isolating for 10 days 

AND if symptomatic be able to go 24 hours with no fever, without using any fever reducing 

medication and symptoms are greatly improved. It is also not necessary for an employer to 

require a negative test result to return to work.  

 

Step 2: Identify all close contacts to the COVID-19 positive worker 
 

What is a close contact? 

 

If an employer learns that an employee has tested positive, the employer must try to determine 

which, if any, employees had close contact with the positive employee. A Close Contact  is 

defined as someone who was within six feet from the positive case for a cumulative time of 15  

minutes in a 24 hour span, masked or unmasked at any time during the infectious period. Please 

note being considered a close contact does not depend on whether the contact or the infected 

person was wearing a face covering during their interaction.  

 

Maintain Confidentiality 

 
Employers should keep employees’ medical information confidential in accordance with federal 

and state laws. Do not disclose the identity of the COVID-19 positive worker in your effort to 

identify close contacts. Please consult with your attorney if you have any questions about 

applicable employment or privacy laws. Please Note: If the Public Health Office reaches out to 

you, you may be asked to sign an Acknowledgment of Disclosure. This form allows the county to 

share someone’s personal medical information to ensure that the public health office is following 

all privacy laws.  

 

Identify Close Contacts During the Exposure Period 

 
The employer must investigate and document the employee’s schedule and work location to 

determine: 1) the employee’s infectious period 2) the last day that the person diagnosed with 

COVID-19 was present at the workplace. 

 
This information must then be used by the employer to identify all individuals who may have had 

close contact with the confirmed-positive employee during the exposure period. 

 

The exposure period is defined as: 
 

o Start: 2 days before the person had symptoms (or 2 days before date of first positive 

test for employees who are asymptomatic) 

o End: last day the positive person was at work

http://schsa.org/coronavirus/pdf/home-isolation-instructions-en.pdf
https://www.sccgov.org/sites/phd-p/Diseases/novel-coronavirus/Documents/Home-Isolation-Quarantine-Guidelines.pdf
https://www.sccgov.org/sites/phd-p/Diseases/novel-coronavirus/Documents/Home-Isolation-Quarantine-Guidelines.pdf
https://www.cdc.gov/coronavirus/2019-ncov/php/contact-tracing/contact-tracing-plan/appendix.html


6/24/2021 Stanislaus County Health Service Agency  

 

Complete the Worksite Case and Contact Reporting Form 
 

The employer should gather the following information for all people who have been identified as a 

close contact, including any vendors/suppliers, visitors, or others who had close contact with the 

employee at the worksite. Information to document includes: Name, Birth date, address, vaccine 

status and last day of exposure from the positive case.  

 

Employers may also consider instituting a policy informing employees that if they are confirmed to 

have COVID-19, they will be requested to provide a list of other employees with whom they had close 

contact during the exposure period. 

 

Step 3: Communicate with All Employees 
 

Work Exclusion, Quarantine & Testing for Close Contacts 
 

According to CDC’s definition, people are considered fully vaccinated: 

 

o ≥14 days following receipt of the second dose in a 2-dose vaccine series (such as Pfizer or 

Moderna), or 

o ≥14 days following receipt of one dose of a single-dose vaccine (such as Johnson & 

Johnson) 

 

 

In general, fully vaccinated individuals are not required to quarantine* after being exposed to a 

case if they meet ALL the following criteria: 

 

o Are fully vaccinated 

o Do not have COVID-19 symptoms since the COVID-19 exposure  

o Do not test positive for COVID-19 

o Are not an inpatient or resident in a healthcare setting or facility 

 

However, fully vaccinated individuals exposed to a case need to mask and get tested at 3-5 

days post exposure. 

 

o If test is negative, they are no longer required to mask 

o If test is not done, they must mask for 14 days 

 

*Your workplace may still be required to comply with Cal/OSHA’s COVID-19 Prevention Emergency 

Temporary Standards (“ETS”), regardless of vaccination status (See the ETS FAQs for further 

guidance). 
  

When quarantine is not required: 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.dir.ca.gov/dosh/coronavirus/COVID19FAQs.html
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Anyone who is not fully vaccinated and had close contact (Within 6 feet, masked or unmasked for 

a cumulative time of 15 minutes) with the person diagnosed with COVID- 19 during the exposure 

period (defined above) must be prohibited from entering the worksite and  must be instructed to 

stay at home for 10 days, starting the last day that the person diagnosed with COVID-19 was at 

work.  

 

All close contacts who are not fully vaccinated are recommended to be tested on Day 5-7 from 

last exposure if asymptomatic (and immediately if symptomatic). COVID-19 testing locations can 

be found on our website. Asymptomatic close contacts may discontinue quarantine after Day 10 

from last exposure but should continue monitoring for symptoms for a full 14 days. You are not 

able to “Test” out of quarantine so even if the test is negative, close contacts should remain in 

quarantine for the full 10 days.  

 

While speaking to Close Contacts, explain to your employees why they are being sent home, 

resources available to them and provide them with resources for close contacts which includes 

information about Contact Tracing and Quarantine Orders. Along with any other resources 

available from the workplace.  

 

NOTE: The general quarantine guidance above applies to healthcare workers under normal 

circumstances, and healthcare workers who have routine workplace exposures that are not high 

risk should continue to follow their employer’s guidance for returning to work.  

 
 

Fully vaccinated healthcare workers with higher-risk exposures are not required to quarantine 

outside of work. See Updated Healthcare Infection Prevention and Control for CDC update on 

recommendation for Healthcare workers.  
 

General Advisory & Symptom Monitoring for All Other Employees 

 

All others present at the workplace, but NOT identified as close contacts, should be advised to 

self-monitor for symptoms for 14 days after the last day that the person diagnosed with 

COVID-19 was at work. This includes individuals who have been vaccinated. They may continue 

to work, but if they develop symptoms, they must stay home (or if at work, must be sent home 

immediately) and should contact their health care provider to get testing. Everyone at the 

worksite must follow the business’s COVID-19 Prevention Plan about what worksite procedures 

occur after an exposure.  

 

  

People who are not fully vaccinated: 

https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/tell-your-contacts.html
http://schsa.org/coronavirus/testing/
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/contact-tracing.html
http://schsa.org/coronavirus/pdf/quarantine-order-en-v2.pdf
https://www.cdc.gov/coronavirus/2019-ncov/hcp/guidance-risk-assesment-hcp.html
https://www.cdc.gov/coronavirus/2019-ncov/hcp/infection-control-after-vaccination.html#anchor_1619116602537
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Step 4: Report Case(s) to the Stanislaus County Public Health Department 

 

Reporting Requirement to PH 

 

Once there have been three cases within 14 days, this would be considered an outbreak by the 

CalOSHA Emergency Standards and must be reported to Stanislaus Public Health Office within 

24 hours. To report the outbreak, you will email Stanislaus County’s Work-Site Outreach Team 

at WorkSiteOutreach@schsa.org. Please note that everything shared with the Public  

 

Health Department is completely confidential. Information will only be shared with the Work-Site 

Outreach Team to review and they will contact you with the next steps.   

 

Once an outbreak has occurred at the workplace you will need to follow the CalOSHA 

Emergency Standards regulations on Outbreaks. Below is the link to the CalOSHA website where 

you can find the CalOSHA Emergency Standards, updated FAQ’s and other resources from 

CalOSHA.  

 

https://www.dir.ca.gov/dosh/ 

 

Step 5: Report Any Hospitalizations or Deaths to the Local Cal/OSHA District 

Office 

 

Reporting Requirement to Cal/OSHA 

 

Any serious injury, illness, or death occurring in any place of employment or in connection with 

any employment must be reported by the employer to the local Cal/OSHA district office 

immediately. For COVID-19, this includes hospitalizations and deaths among employees, even if 

work-relatedness is uncertain. 

 

o Full details on what information needs to be reported 

(https://www.dir.ca.gov/dosh/report-accident-or-injury.html), contact information for 

district offices (https://www.dir.ca.gov/dosh/districtoffices.htm), and the Title 8 section 

342 requirement (https://www.dir.ca.gov/title8/342.html) are available online. 

o Cal/OSHA prefers calls by phone but will also accept email reports 

(caloshaaccidentreport@tel-us.com). 

 

  

mailto:WorkSiteOutreach@schsa.org
https://www.dir.ca.gov/dosh/
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/report-accident-or-injury.html
https://www.dir.ca.gov/dosh/districtoffices.htm
file:///C:/Users/cvasquez/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/L98RC27M/),
https://www.dir.ca.gov/title8/342.html
https://www.dir.ca.gov/title8/342.html
mailto:caloshaaccidentreport@tel-us.com
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Step 6: Disinfection After a Confirmed COVID-19 Case at the Workplace 

Disinfecting  

Using an EPA-certified cleaning agent, clean and disinfect all areas used by the ill person(s), 

including offices, bathrooms, common areas, shared electronic equipment (like tablets, touch 

screens, keyboards, remote controls, and ATM machines), focusing especially on frequently 

touched surfaces. Continue routinely cleaning and disinfecting all high-touch areas throughout 

the day, following    CDC guidelines. Clean visibly dirty surfaces and objects using soap and water 

prior to disinfection. Use an EPA-approved disinfectant product, and follow the instructions on 

the label for proper use, additional PPE needs, and any other special considerations when using 

the product. 

 

Step 7: Preventing Workplace COVID-19 Transmission 

Businesses must: 

 

1) Ascertain employee vaccination status within 14 days. 

 

2) Ensure that unvaccinated employees working onsite wear masks, and the situations where all 

employees need to wear a mask regardless of vaccination status.  

 

3) Provide employees with approved respirators to wear while at work when requested.  

 

4) Ensure that unvaccinated employees quarantine if they are identified as a close contact to a case. 

 

5) Provide vaccination information to all unvaccinated employees. 

 

6) Continue reporting work outbreaks within 48 hours to the County Public Health  

Department and be aware of other reporting mandates from CalOSHA.  

 

Businesses should: 

 

1) Prohibit work-related travel for unvaccinated employees. If travel cannot be avoided be aware of 

testing guidelines for travel.  

 

2) Encourage good hygiene and supplies to sanitize workstations and frequently touched surfaces.  

 

 

Encourage Vaccination 

 

The most important thing a workplace can do to decrease risk of COVID-19 in the workplace is to 

facilitate vaccination where feasible. All individuals ages 12 and up are eligible for vaccination. 

More information about available vaccines and how to access them can be found at 

schsa.org/coronavirus/vaccine. More information about the COVID-19 vaccine can be found at 

California Department of Public Health and Centers for Disease Control.  

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprepare%2Fdisinfecting-building-facility.html
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprepare%2Fdisinfecting-building-facility.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
http://schsa.org/coronavirus/vaccine/
https://www.vaccinateall58.com/
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/index.html
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Strictly Enforce Face Covering Use 

 

Face coverings are mandated in the State of California as outlined in the Guidance for the Use 

of Face Coverings (CDPH, 2020). Individuals and businesses need to continue face mask 

requirements as directed by the State as well as CalOSHA. Fully vaccinated employees no longer 

need to wear masks in most workplaces unless there is a workplace outbreak. Unvaccinated 

employees must wear a mask inside, but do not need to wear one outside if they are able to 

socially distance.  

 

Face coverings are not required for workers while eating or drinking, for workers with a medical 

condition that prevents wearing a face covering, for communication by or with a person who is 

hearing impaired, or when the face covering would create a risk to the person related to their 

work, as determined by local, state, or federal regulators or workplace safety guidelines. 

 

Restructure the Workplace to Better Support Social Distancing Measures 

 

Social Distancing is only required at a worksite during outbreaks and major outbreaks.  

 

 

Actively Encourage Adherence to Hygiene Measures 

 

Actively encourage all individuals to increase hygiene measures (hand washing, avoiding contact 

with eyes/nose/mouth, covering coughs and sneezes), and provide frequent breaks for hand 

washing. Provide tissues, hand sanitizer, and disinfecting wipes that can be easily accessed 

throughout the facility. Employers must ensure that hand sanitizer dispensers and handwashing 

facilities are always operational and stocked. 

 

 

 

  

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/guidance-for-face-coverings.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
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Additional Resources 

 

Local Resources: 

Stanislaus County COVID-Info Line Phone Number: 209-558-7535 

Coronavirus - HSA - Stanislaus County (schsa.org) 

Public Health - HSA - Stanislaus County (schsa.org) 

Stanislaus County Alerts, Notices, and Emergency Warnings - StanAware 

 

State Resources: 

Updated COVID-19 Testing Guidance 

COVID-19 PH Recommendations for Fully Vaccinated 

2021 COVID-19 Supplemental Paid Sick Leave (ca.gov) [pdf] 

Coronavirus-2019 | California Governor’s Office of Business and Economic Development 

Side by Side Comparison of Paid Leave Options (ca.gov) 

Safely Making California 

 

CDC Resources: 

Workplaces and Businesses | COVID-19 | CDC 

 

 

 

http://www.schsa.org/coronavirus/
http://www.schsa.org/publichealth/
http://stanaware.com/
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Updated-COVID-19-Testing-Guidance.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-19-Public-Health-Recommendations-for-Fully-Vaccinated-People.aspx
https://www.dir.ca.gov/dlse/2021-COVID-19-Supplemental-Paid-Sick-Leave.pdf
https://business.ca.gov/coronavirus-2019/
https://www.dir.ca.gov/dlse/Comparison-COVID-19-Paid-Leave.html
https://www.safelymakingca.org/
https://www.cdc.gov/coronavirus/2019-ncov/community/workplaces-businesses/index.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Forganizations%2Fbusinesses-employers.html

