Community Transformation Grant (CTG) Leadership Team Meeting

Tuesday, November 1, 2011
11:30-1:00 p.m.
401 E. Paradise Road
Modesto, Ca 95351
Paradise Medical Office, Finely Conference Room

VI.

. Leadership Team Role

Group Discussion

Next Steps

Welcome & Introductions Dr. Walker
Community Transformation Grant Overview Esmeralda Gonzalez
. Local Data Sharon Hutchins

Esmeralda Gonzalez

All

Esmeralda Gonzalez



Community Transformation Grant (CTG) Leadership Team Meeting

Thursday, February 23, 2012
12:30-2:00 p.m.
820 Scenic Drive
Modesto, Ca 95350
Public Health Conference Room

Welcome & Introductions

CTG Update Presentation

. Leadership Team Survey Results

. Next Steps Discussion

a. LT Role Within HEART Coalition
b. Ad hoc Committees
c. Training Calendar

d. Next Meeting: Determine Date & Time

Dr. Walker

CTG Team

Esmeralda Gonzalez

Esmeralda Gonzalez



Community Transformation Grant (CTG) Leadership Team Meeting

Thursday, May 31, 2012
12:30-2:00 p.m.

830 Scenic Drive

Modesto, Ca 95350
Martin Conference Room

I. Welcome & Introductions
II. CTG Updates
a. CTG Re-Application for Funding
b. Coalition and Ad Hoc Committees
c¢. Community Health Assessment
lll. Discussion
a. Priority Area Indicators Breakout Session
b. Training Calendar

IV. Determine Next Meeting: Date, Time and Location

Ken Fitzgerald

HSA Coordination Team

Group

Group



Community Transformation Grant (CTG) Leadership Team Meeting

Thursday, September 27, 2012
12:30-2:00 p.m.
830 Scenic Drive
Modesto, Ca 95350
Martin Conference Room

Welcome & Introductions

CTG Updates

. Determine October Strategic Planning Date

. PRISM Overview and Discussion

Determine Next Leadership Team Meeting

TBD

HSA Coordination Team
Group

Group

Group



Community Transformation Grant (CTG) Leadership Team

Strategic Planning Meeting

Thursday, November 8, 2012
12:30-3:30 p.m.
1700 McHenry Ave. Suite 60B
Modesto, Ca 95355
Sutter Gould Health Education and Conference Center

. Welcome & Introductions Esmeralda Gonzalez
Il. Kick Off Strategic Planning Phoebe Leung

[ll. Preliminary Findings from the
CTG Community Health Assessment Sharon Hutchins/
Olivia Tong/Amelia
Goodfellow/Esmeralda

Gonzalez
IV. Break
V. SWOT Analysis Group
VI. Formulate priorities for CTIP Group
VII. Next Steps & Important Dates Group

a. 2" CTG Leadership Team Strategic Planning Meeting
Thursday, January 10"
12:30-3:30pm
1700 McHenry Ave. Suite 60B - Modesto
Sutter Gould Health Education and Conference Center

b. CTG Quarterly Leadership Team Meeting
Thursday, February 28"
12:30 - 2:00pm
830 Scenic Dr. — Modesto
Martin Conference Room
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